
NTL - Construction Projects - Future Pipeline 2026/2027 
Not an exhaustive list, the activities listed below are not guaranteed to be 
issued under open tender, NTL my opt to receive services via established 
frameworks. Some of the opportunities below are subject to NTL securing 
funding for them and therefore may not go ahead.
The information listed is to be treated as indicative at this time.   
This is accurate at the time of completion on the 26/05/2026 and will be reviewed on monthly basis. 

Project Name Brief description of the project Estimated contract value Business Area
 Expected Tender 

Period (FY) 
 Planned Tender 
Release (Quarter) 

 Link to Notice 

TRU - General Builders Works / Facilities / Shelters etc (LLC) - Phase 5/6/10 
TRU funded works at NTL stations covering general builders work 

improvements, works to facilties and shelters.
£1,000,000-£5,000,000  Property 26-27 TBC

Manchester Victoria - CIP & Kiosk Improvement works to Kiosk area at Manchester Victoria. £1,000,000-£5,000,000  Property 26-27 TBC

WYCA AIfA GRIP 6-8: 22 Stations Principle Contractor (Business Plan)

Accessibility Improvements for all. Works requirement at NTL stations 
include the installation of Braille stands and maps, car park resurfacing 

and lining, the installation of platform furniture, waiting / drop off shelters, 
bicycle stands, toilet POD’s, wayfinder signage and entrance matting.

£1,000,000-£5,000,000  Property 26-27 TBC

CCTV Eastern
Replacement of CCTV across the Eastern region following a successful 

prior design phase
£3,000,000 Property 26-27 Q2

WYCA 20 Station - Works Delivery - Principle Contractor (TPF)

Accessibility Improvements at 20 NTL stations include the installation of 
Braille stands and maps, car park resurfacing and lining, the installation 

of platform furniture, waiting / drop off shelters, bicycle stands, toilet 
POD’s, wayfinder signage and entrance matting. Principal Contractor 

requirement.

£1,000,000-£5,000,000 Property 26-27 TBC

CCTV Broad Green Replacement of CCTV at Broad Green Station £500,000-£1,000,000 Property 26-27 Q1

TRU Phase B
Minor Enhancement works such as replacement of signage, lighting, 
Whte and Yellow Lining, Mind the Gap Stencils, Induction Loops, PA 

Upgrades and Shelters across NTL stations
£1,000,000-£5,000,000 Property 26-27 Q4

Bee Network SISS Phase 1
Various SISS works across NTL stations such as Customer Infromation 

Screens, Help Points, and CCTV replacements and upgrades
£500,000-£1,000,000 Property 26-27 Q1

AiFA 16 Stations

Accessibility Improvements for all. Works requirement at NTL stations 
include the installation of Braille stands and maps, car park resurfacing 

and lining, the installation of platform furniture, waiting / drop off shelters, 
bicycle stands, toilet POD’s, wayfinder signage and entrance matting.

£1,000,000-£5,000,000 Property 26-27 TBC

Platform Safety Markings and Station Painting Framework  (FY26 works)
Platform safety markings and station painting works across a number of 

NTL stations.
over £5m Property 26-27 Q1

Fire Assurance
Reviewing and commenting of Fire Strategy reports and other contractor-
issued documentation to ensure compliance with relevant fire standards 

for rail stations. 
£100,000-£500,000 Property 26-27 Q2

Staff Accommodation improvement works at various NTL stations Staff Accommodation improvement works at NTL stations to be agreed. TBC  Property  26-27 TBC

Allerton TCC Service road/ pad extensions Extending the servicing roads at Allerton TCC £1,000,000-£5,000,000  Depots  26-27 Q1
Neville Hill Depot Protection system Adding new depot protection system to Neville Hill £500,000-£1,000,000  Depots  25-26 Q4

Neville Hill Improvement to fuel flow; Neville Hill Increased servicing capability (Fuel 
Shed Length)

Improve fuel flow and extend servicing capability £1,000,000-£5,000,000  Depots  26-27 Q1

Allerton High level access platform (Works) Construct new high level access platforms £1,000,000-£5,000,000  Depots  26-27  Q4 
Neville Hill Heating System Add a new heating system into Neville Hill depot over £5m  Depots  26-27 Q1

Neville Hill Welfare Office Space and Accommodation (WOSA) Phase 4 
(permanent stores)

Construct new permanant stores at Neville Hill £100,000-£500,000  Depots  26-27 Q3

Heaton Welfare Office Space and Accommodation
 (WOSA) Security

Add new security to Heaton Welfare Office Space and Accommodation
(WOSA)

£500,000-£1,000,000  Depots  26-27 Q2

Newton Heath RSS Feasibility 2 Feasibility study £100,000-£500,000  Depots  26-27 Q1
Middlesbrough Sidings (Designs) Designs for middlesborough sidings £100,000-£500,000  Depots  26-27 Q3

NL Depot flow incorporating Fast servicing roads utilising space made available 
from the TRU realignment to provide fit for purpose servicing roads to improve 

efficiency includes NL Electrification of fast servicing roads
Design a depot flow for new servicing roads and electrification over £5m  Depots  26-27 Q1

Roof Access and HVAC Maintenance Capabilities Roof Access and HVAC Maintenance Capabilities Under £100,000  Depots  26-27 Q3
Heaton December 25 Timetable Works (Priority 3) Heaton Timetable works £100,000-£500,000  Depots  26-27 Q1

Allerton Feasibility Study Allerton TCC 331 Heavy Maintenance options report ES2/ES3 £100,000-£500,000  Depots  26-27 Q1
Allerton TCC Upgrade shore supply to provide more capacity Allerton TCC Upgrade shore supply to provide more capacity £500,000-£1,000,000  Depots  26-27 Q1

Neville Hill WOSA Phase 5B (depot frontage) Modifications to depot frontage £1,000,000-£5,000,000  Depots  26-27 Q1
Heaton Long Term Accommodation Modifications to long term accommodation £1,000,000-£5,000,000  Depots  26-27 Q1
Heaton Automated Fuel Recording Modifications to automated fuel recordings £100,000-£500,000  Depots  26-27 Q2

Heaton jacks or drop table required in order to lift 3/4 car units Heaton jacks or drop table required in order to lift 3/4 car units £1,000,000-£5,000,000  Depots  26-27 Q3
Heaton Extension of the UFC from the current 2 car to 4 car. Heaton Extension of the UFC from the current 2 car to 4 car. £1,000,000-£5,000,000  Depots  26-27 Q3

Heaton Enhanced reception road capacity Modifications to Enhance reception road capacity over £5m  Depots  26-27 Q2
Heaton Lathe Add a wheel lathe to Heaton over £5m  Depots  26-27 Q2

Review of depot protection system Review of depot protection system £500,000-£1,000,000  Depots  25-26  Q4 
https://www.find-

tender.service.gov.uk/N
otice/013587-2026

Welfare Office Space and Accomodation (WOSA) programme extended to cover all 
TCCs

Welfare Office Space and Accomodation (WOSA) programme extended 
to cover all TCCs

£1,000,000-£5,000,000  Depots  26-27 Q1

 Feasibility Study
Feasibility study Feasibility to demonstrate where enhancing the 

infrastructure at outstations would deliver improved fleet performance or 
efficiency

£100,000-£500,000  Depots  26-27 Q1

Neville Hill Ability to service and maintain the Class 195's arriving in 2031. Construction to service and maintain the Class 195's arriving in 2031. over £5m  Depots  26-27 Q1
Neville Hill fuel by road (Detailed Design and Construction) Design and construction of a new fuel by road £100,000-£500,000  Depots  26-27 Q1


