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Performance Improvement Programme

To achieve;

o

90% punctuality and 2% self-

caused cancellations.

Organisational design
Skilled and available traincrew
Engineering excellence
Operationalexcellence @ VWS

Timetable review

i [1] ygur fhfng Working in partnership with Network Rail and industry partners @




Northern-caused cancellations
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D your thing
NTL Sch 7.1 Cancellations: Northern-caused cancellations, including p-coded cancellations.

NTL Cancellations: Northern-caused cancellations, not including p-coded cancellations.



Milestone Status Summary -
ke NetworkRail

33% | wmAtRisk

North & Fagt Acheyabi

More complex to = On Plan
deliver Optimising Operating Plan m Behind Plan
Investigate volumes unexplained delay above threshold u Complete
= Not Required

10%

Innovative Improvements to ma

TDA Capability ® R

N&E Performance Board 3 SRS Deep Dives ‘ .
— - TOC Collaboration . Review Timetable Planning Rules

Train Detection in Autumn .

Recovery Plans- Access Strategies . OD Level Crossing resifience =]

Operations: Optimise Organisation Structure .

Keeping Trains Safely Moving through @
Floodwater
TRU Diversionary routes & funding (=]
TRU Handback Speeds . Operations: Continuous Improvement in ‘
improve Performance Culture B Competence Optimisation - ol Yegriation Mgt Nukesy

Tactical Joint Performance Groups Reviews [=) TRU Maintenance Recruitment - OHL .

';3 E;fmmz Stabilising@ Improve Performance Learning g
s Post MM Culture Externals & Remote Interactive Camera @

Monitoring

Train Detection Asset Intelligence & Initiatives .

Train Detection Set-up Process Interventions ‘

Timetable Performance Modelling TRU @ Externals & Station Trespass @

Fast-track Maintenance Training Schemes
Externals & Mental Health Nurse @) B ®

Malintenance: Optimise Organisation Structure @ e ‘ | Recovery Plans - Incident Communications & People @ : Lineside Cable Resilience ‘
] 1
Less complex to 650v Response ‘ | DU Effectiveness: Improved Leaming & Wﬂt in | DU Effectiveness: Protecting @
V deliver | maintenance ! Maintenance Plans
0-6 Months 6-12 Months 12-18 Months 18+ Months

Impact to Performance

Timing
o @i @ 0 L T e

Confidence
Note: Only workstreams deemed as improvement (not avoidance) included here Note: Only commenced workstreams are confidence assessed here

Restricted 16



Transpennine Route Upgrade
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Performance Improvement Programme

puncTuaLiTY § ()«

CANCELLATIONS @ %

6 Service Delivery Areas

New Operations Director

Each led by a Director of Service Delivery
New Dedicated Director Stations

Skilled and available Operational excellence
traincrew :

do your thing @

Organisational design




What's next — training transformation

CONTRACT SIGNED
WITH SIMULATOR
SUPPLIER

29 FLOOR OFFICE
READINESS & IT
INFRASTRUCTURE

ydo your thing PROCESS AND WAYS
OF WORKING TESTING

SMARTI DELIVERY &

SIMULATOR
TESTING, INC
ROUTE TESTING

OFFICE READINESS
~ GROUND FLOORS

MOTION
5IM DELIVERY
INSTALLATION & TESTING

OFFICE MOVES & NEW
ACADEMY GO-LIVE

We're here!

LEASE SIGNATURE
OF NEW ACADEMY
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Highest customer journey

w week since pre-COVID .

o

Go do your thing @




Our UiSion.' Northerns value to the

economy is £3.1bn, more than

Make a pOSitiue impaCt in the North: 4 times the level of subsidy
in all we do and for all we serve invesiR

o ) We have a laser Focus on W t ibl d
Our priority is getting our delivering our timetable on € want an accessible an

customers where they want time and consistently inclusive service that connect
to be people and places and is

90% T3 representative of the people

2% TOC on self we serve
cancx

We will build trust by
enabling more customers to
make more journeys, having
the confidence to
go do their thing

+30m Journeys by 2030

Our timetable is our promise

Go do your thing Delivering Services in the North as a safe and efficient operator



30

Demand Growth: 30 By 30 b ¥

Performance stability MORE
can be a springboard JOURNEYS BY
for realising Headroom,
delivering ambitious medium
term growth...

Do Minimum +10m Trajectory to double existing journeys

Do Something +10m

Do Maximum +10m High Performance Capitalisation

Performance = 90% & 2%

30m growth in journeys
by 2030

2026 2027 2028 2029

- Baseline Performance Target e Headroom

Go do your thing



Improving confidence to travel

Go do your thing @










In conversation with the Strategic
Development team and GBR

Neil Earnshaw Carolyn Watson
Joe McTigue Policy Lead, Mayoral Director of Stakeholders and
Senior Economist Partnershios Communities

Go do your thing






Panel discussion and Q&A

S George Thomas Toby Patrick-Bailey
LLUSERIIIEIE Strategic Development Route Programme

Managing Director and Stakeholder Director Director

Go do your thing



BREAK, and then:

WORKSHOPS

Please |look at the
back of your badge for

workshop allocations...

Fleet: In main room
Accessibility: Minster room

Barriers: in main room

Go do your thing

Example:

Go here first

@ NORTHERN

Workshop 1: Accessibility

Workshop 2: Our Fleet

Second session







Welcome
back!




Lisa Leighton, People Director




Prevention of violence on the railway

« Rall is statistically safe, but violence and anti-
social behaviour remain priorities

« Northern is working to prevent Violence \ _;:if;:;','[[”' K
Against Women and Girls (VAWG) in —I' (1) [ 5
partnership with Rail Delivery Group and DfT “ F o 1)

« Overall aims: Rail industry VAWG conference 2025

« Make ralil hostile to perpetrators —
* Increase security — —— Pl
 Train staff on VAWG awareness = )
« Improve incident reporting ' %o

G '

: |
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Go do your thing e W



Northern trains and rail industry commitments '

« Data-driven approach: Identify VAWG hotspots (e.g. Liverpool-Manchester, Leeds—<SheffieId)
« Staff training: raise awareness of VAWG amongst customer-facing colleagues via safety briefs
« Technology: Expand use of Body-Worn Cameras

 Leadership: Executive sponsor for VAWG initiatives

* Victim-focused: Understand what makes women and girls feel safer on rall

Rail Delivery Group @ NORTHERN greateranglia LN ER
N

e National Rail

South Western southeastern C 2 C TRANSPENNINE "
7 Railway EXPRESS



https://www.google.com/url?sa=i&url=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FFile%3ASoutheastern-toc-logo-light.svg&psig=AOvVaw2wGTuD9nhRiCFrwag6HIq3&ust=1761136737018000&source=images&cd=vfe&opi=89978449&ved=0CBYQjRxqFwoTCLDPrt6ntZADFQAAAAAdAAAAABA1

Supporting our customers and colleagues

|’/

We continue to increase focus on supporting customer and
Pporting WHITE{RIBEON|

colleagues to feel safe on the railway; .ORG.UK

« Maintained accreditation with the Safeguarding on the Railway
Scheme for 3 years

» White Ribbon accredited employer promoting respect and
equity to reduce gender-based violence on our services

 Member of the Employers Initiative on Domestic Abuse (EIDA)

« VAWG awareness roadshows in partnership with Victim employers’
Support, Women’s Aid, British Transport Police and Railway initiative
Children, amongst others. ST GOMeNc auuse &

Go do your thing @




Supporting our customers and colleagues

Raising awarness across the business has inspired a number of actions;

Policy, guidance and training development;
« Sexual harassment
« Domestic abuse

Train operator vows to help
transform harmful culture towards

Support networks women and girls across the North of
 Trained Sexual Harassment Advisors England

« Domestic Abuse Champion

« People Advisory Services team trained to respond to calls from colleagues ... 1

- - - exual Harassment at Wor!
experiencing domestic abuse (SHaW) Policy

‘i’ NORTHERN

Workplace accommodations
* Relocation
« Additional leave s Sl ,

& Confidentiaity

 Financial support e e

« Supporing Coleagues who have experienced or Witnessed Sexual Harassment
Fact Shoet
*  Sexual Harassment Risk Assessment Template

Go do your thing




Table discussion

Go do your thing

Safety on ralil is a key priority — what active projects do
you have in place which align with Northern’s aim to
reduce violence on rail and specifically against women
and girls?

What data or insight can you share with us?

How can we collaborate to reduce violence and anti-
soclal behaviour on rail?







@ NORTHERN

Celebrating
200 years




Timeline activity \J},J

Step 1: Review the timeline provided — it ,820
contains key years related to Rail 200. Ihe birth ofthff;

1845; I

(SR
lWay age l" =4 ) % M. R

Step 2: You have an accompanying sheet with
key events, work as a team to match each
event to the correct year on the timeline.

=l Celebratmg 200 years of railways across the North |

Step 3: You have 10 minutes to complete,
then we will tot up the answers and crown our j f__‘] [ ) [ ] [ ]
winner!

Go do your thing : Yea s of Train Travel
e 1825

)IEec




4 )

Liverpool and
Manchester

Railway opens

- /
1830

1éé5
e D

Opening of the
Stockton —
Darlington Railway

\_ j

4 )
Edmondson patented
printing and
numbering machine
\_ J
1840
A
v
1844
4 )
Manchester
Victoria Station
opens
\_ J

4 )

York Station Opens

- J
1877

1é%9
e D

First dining railway car
opens, called the Prince
of Wales running
between Leeds — London

- J




= 4 N\ [ N
Big 4 announced LNER, _ _
London Midland and First tickets
Scottish, Southern Beeching Report available to buy
Railway, Great Western you online
Railway
/L /L J
1923 1963 1999
1948 1994 2020
a8 | N\ N\ N
British Railways
formed because Channel Tunnel Northern becomes
of the Transport opens publicly owned
Act
\_ /L O\l J




Rail 200

\_ J
2025

N R




@ NORTHERN
Thank you!
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